PROJECT PERFORMANCE
INTERNATIONAL

PPl LIVE-ONLINE™

BOOST YOUR CAREER WITH EXPERT SYSTEMS
ENGINEERING TRAINING DELIVERED LIVE-
ONLINE TO YOU AT HOME OR OFFICE.

Take PPI's training via PPI Live-Online™, delivered to match local time zones worldwide. So confident
are we of exceeding your expectations, you will receive our money-back guarantee if they are not
met, no questions asked. Delegate ratings for our PPI Live-Online™ delivered training are consistently
9s and 10s!

Two-way video between training leader and learner is important. The PPI training leader uses facial
expressions and other body language as cues to engage with the learner in a variety of ways. The
facilitator controls pauses by taking cues from the posture of the learner in taking notes and in
reading, and of course, delegate-facilitator discussion is a normal mode of learning.

In fact, the two most effective training delivery modes are physical delivery, and online delivery in
which each learner has a dedicated screen and flexible video/audio connection with the training
leader and with other delegates.

“Very good and interactive”

- delegate, Europe, PPI Live-Online

“Workshops are excellent ways of
learning the new techniques” “Great use of the available
- delegate, United Kingdom, PPI Live-Online techniques (whiteboard, breakout
} rooms, room for discussion)”

- delegate, United Kingdom, PPI Live-Online

“Great session. Loved
the interaction”

- delegate, North America, PPI Live-Online

ppi-int.com systems engineering training for project success ...




FULL COURSE SCHEDULE

Systems Engineering 5-Day

This Systems Engineering for Technology-Based Projects and Product Developments course is
intended for anybody who will perform or manage significant engineering roles, whether or not
under the name “systems engineering”. This course is ideal for formal systems engineering training
in that it leads the participant through the ways of thinking and acting that is systems engineering.

READ MORE >
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Europe UTC +2:00 (CEST 9:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online
South Africa UTC +2:00 (SAST 9:00) PPI Live-Online
North America UTC -4:00 (EDT 8:00) PPI Live-Online
South America UTC -3:00 (BRT 9:00) PPI Live-Online
Asia UTC +8:00 (SGT 6:00) PPI Live-Online

Oceania UTC +10:00 (AEST 8:00) PPI Live-Online
Europe UTC +2:00 (CEST 9:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online
South Africa UTC +2:00 (SAST 9:00) PPI Live-Online
Turkey UTC +3:00 (TRT 8:00) PPI Live-Online

Saudi Arabia UTC +3:00 (AST 8:00) PPI Live-Online
North America UTC -4:00 (EDT 8:00) PPI Live-Online
South America UTC -3:00 (BRT 9:00) PPI Live-Online
Europe UTC +2:00 (CEST 9:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online

12 Apr - 16 Apr 2021
12 Apr - 16 Apr 2021
12 Apr - 16 Apr 2021
26 Apr - 30 Apr 2021
26 Apr - 30 Apr 2021
26 Apr - 30 Apr 2021
26 Apr - 30 Apr 2021
10 May - 14 May 2021
10 May - 14 May 2021
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7 Jun-11Jun 2021

7 Jun-11Jun 2021

14 Jun - 18 Jun 2021

14 Jun - 18 Jun 2021
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https://www.ppi-int.com/training/systems-engineering-5-day/
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South Africa UTC +2:00 (SAST 9:00) PPI Live-Online
Asia UTC +8:00 (SGT 6:00) PPI Live-Online

Oceania UTC +10:00 (AEST 8:00) PPI Live-Online
Europe UTC +2:00 (CEST 9:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online
South Africa UTC +2:00 (SAST 9:00) PPI Live-Online
North America UTC -4:00 (EDT 8:00) PPI Live-Online
South America UTC -3:00 (BRT 9:00) PPI Live-Online
Asia UTC +8:00 (SGT 6:00) PPI Live-Online

Oceania UTC +10:00 (AEST 8:00) PPI Live-Online
North America UTC -4:00 (EDT 8:00) PPI Live-Online
South America UTC -3:00 (BRT 9:00) PPI Live-Online
Europe UTC +2:00 (CEST 9:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online
South Africa UTC +2:00 (SAST 9:00) PPI Live-Online
Asia UTC +8:00 (SGT 6:00) PPI Live-Online

Oceania UTC +10:00 (AEST 8:00) PPI Live-Online
North America UTC -4:00 (EDT 8:00) PPI Live-Online

South America UTC -3:00 (BRT 9:00) PPI Live-Online

14 Jun - 18 Jun 2021
21 Jun - 25 Jun 2021
21 Jun - 25 Jun 2021
5 Jul - 09 Jul 2021
5Jul - 09 Jul 2021
5Jul - 09 Jul 2021

12 Jul - 16 Jul 2021
12 Jul - 16 Jul 2021
19 Jul - 23 Jul 2021
19 Jul - 23 Jul 2021
16 Aug - 20 Aug 2021
16 Aug - 20 Aug 2021
06 Sep - 10 Sep 2021
06 Sep - 10 Sep 2021
06 Sep - 10 Sep 2021
13 Sep - 17 Sep 2021
13 Sep - 17 Sep 2021
20 Sep - 24 Sep 2021

20 Sep - 24 Sep 2021

systems engineering training for project success ...



Requirements Analysis and Specification Writing 5-Day

The Requirements Analysis module addresses the techniques used to capture, validate and gain
a complete understanding of requirements communicated at all stages of the system life cycle.
The Specification Writing module addresses in detail the conversion of individual requirements
into effective requirements specifications. The course focuses on the structure and language of
requirements specification.

READ MORE >

P007-524-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 24 May - 28 May 2021
P007-524-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 24 May - 28 May 2021
P007-525-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 31 May - 4 Jun 2021
P007-525-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 31 May - 4 Jun 2021
P007-525-3 South Africa UTC +02:00 (SAST 9:00) PPI Live-Online 31 May - 4 Jun 2021
P007-526-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 28 Jun - 2 Jul 2021
P007-526-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 28 Jun - 2 Jul 2021
P007-527-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 9 Aug - 13 Aug 2021
P007-527-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 9 Aug - 13 Aug 2021
P007-527-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 9 Aug - 13 Aug 2021
P007-528-1 North America UTC -4:00 (EDT 8:00) PPI Live-Online 30 Aug - 3 Sep 2021
P007-528-2 South America UTC -3:00 (BRT 9:00) PPI Live-Online 30 Aug - 3 Sep 2021
P007-529-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 20 Sep - 24 Sep 2021
P007-529-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 20 Sep - 24 Sep 2021

ppi-int.com systems engineering training for project success ...



https://www.ppi-int.com/training/requirements-analysis-and-specification-writing-5-day/

Systems Engineering Management 5-Day

This 5-Day Systems Engineering Management training course provides in-depth coverage of how to
manage engineering projects to maximize project success, within the project’s given constraints. The
course establishes sound principles and provides effective methods to successfully manage projects,
and for getting the best out of people, individually and in teams.

READ MORE >

P1135-204-1 Turkey UTC +3:00 (TRT 8:00) PPI Live-Online 12 Apr - 16 Apr 2021
P1135-204-2 Saudi Arabia UTC +3:00 (AST 8:00) PPI Live-Online 12 Apr- 16 Apr 2021
P1135-205-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 19 Apr - 23 Apr 2021
P1135-205-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 19 Apr - 23 Apr 2021
P1135-205-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 19 Apr - 23 Apr 2021
P1135-206-1 North America UTC -4:00 (EDT 8:00) PPI Live-Online 3 May - 7 May 2021
P1135-206-2 South America UTC -3:00 (BRT 9:00) PPI Live-Online 3 May - 7 May 2021
P1135-208-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 7 Jun-11Jun 2021
P1135-208-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 7Jun-11Jun 2021
P1135-208-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 7 Jun-11 Jun 2021
P1135-207-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 14 Jun - 18 Jun 2021
P1135-207-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 14 Jun - 18 Jun 2021
P1135-209-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 19 Jul - 23 Jul 2021
P1135-209-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 19 Jul - 23 Jul 2021
P1135-210-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 16 Aug - 20 Aug 2021
P1135-210-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 16 Aug - 20 Aug 2021

ppi-int.com systems engineering training for project success ...



https://www.ppi-int.com/training/systems-engineering-management-5-day/

P1135-211-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 23 Aug - 27 Aug 2021
P1135-211-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 23 Aug - 27 Aug 2021
P1135-211-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 23 Aug - 27 Aug 2021
P1135-212-1 North America UTC -4:00 (EDT 8:00) PPI Live-Online 6 Sep - 10 Sep 2021
P1135-212-2 South America UTC -3:00 (BRT 9:00) PPI Live-Online 6 Sep - 10 Sep 2021

Requirements, OCD & CONOPS in Military Capability
Development 5-Day

This course is a five-day immersion in the development of military capability, with a focus on
problem definition, Operational Concept Description (OCD - how the capability and each element
of its solution will be used), and concept of operations (CONOPS - how the capability outcome is to
be achieved), and specification of technology items and related services that will form a part of the
capability solution.

READ MORE >

P958-73-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 17 May - 21 May 2021
P958-73-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 17 May - 21 May 2021
P958-73-3 South Africa UTC +02:00 (SAST 9:00) PPI Live-Online 17 May - 21 May 2021
P958-74-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 24 May - 28 May 2021
P958-74-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 24 May - 28 May 2021
P958-76-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 26 Jul - 30 Jul 2021
P958-76-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 26 Jul - 30 Jul 2021
P958-77-1 North America UTC -4:00 (EDT 8:00) PPI Live-Online 30 Aug - 3 Sep 2021

ppi-int.com systems engineering training for project success ...



https://www.ppi-int.com/training/requirements-ocd-and-conops-5-day/

FULL COURSE SCHEDULE 7

P958-77-2 South America UTC -3:00 (BRT 9:00) PPI Live-Online 30 Aug - 03 Sep 2021
P958-78-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 20 Sep - 24 Sep 2021
P958-78-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 20 Sep - 24 Sep 2021
P958-78-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 20 Sep - 24 Sep 2021

Architectural Design 5-Day

This course addresses the principles and methods of designing, regardless of what is being designed.
The course provides an integrated approach to the set of technical design process disciplines.
These combine with technology knowledge to contribute to the satisfaction of requirements and
optimization of system effectiveness, enhancing project success and reducing risk to the enterprise.

READ MORE >

P1768-35-1 Europe UTC +2:00 (CEST 9:00) PPI Live-Online 3 May - 7 May 2021
P1768-35-2 United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online 3 May - 7 May 2021
P1768-35-3 South Africa UTC +2:00 (SAST 9:00) PPI Live-Online 3 May - 7 May 2021
P1768-36-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 14 Jun - 18 Jun 2021
P1768-36-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 14 Jun - 18 Jun 2021
P1768-37-1 Asia UTC +8:00 (SGT 6:00) PPI Live-Online 23 Aug - 27 Aug 2021
P1768-37-2 Oceania UTC +10:00 (AEST 8:00) PPI Live-Online 23 Aug - 27 Aug 2021
P1768-38-1 North America UTC -4:00 (EDT 8:00) PPI Live-Online 13 Sep - 17 Sep 2021
P1768-38-2 South America UTC -3:00 (BRT 9:00) PPI Live-Online 13 Sep - 17 Sep 2021

ppi-int.com systems engineering training for project success ...



https://www.ppi-int.com/training/architectural-design-5-day/

FULL COURSE SCHEDULE

P1768-39-1

P1768-39-2

P1768-39-3

Europe UTC +2:00 (CEST 9:00) PPI Live-Online
United Kingdom UTC +1:00 (BST 8:00) PPI Live-Online

South Africa UTC +2:00 (SAST 9:00) PPI Live-Online

20 Sep - 24 Sep 2021
20 Sep - 24 Sep 2021

20 Sep - 24 Sep 2021

Interface Engineering & Management 2-Day or 4 Half-Day

Every interface is an opportunity to lose information, time, control and/or money through error
or contention between stakeholders at each end. There are many issues surrounding interface
engineering and management, which are relatively unexplored in the engineering literature.

READ MORE >
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Europe UTC +2:00 (CEST 15:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 14:00) PPI Live-Online
South Africa UTC +2:00 (SAST 15:00) PPI Live-Online
North America UTC -4:00 (EDT 9:00) PPI Live-Online
South America UTC -3:00 (BRT 10:00) PPI Live-Online
Europe UTC +2:00 (CEST 8:30) PPI Live-Online

United Kingdom UTC +1:00 (BST 7:30) PPI Live-Online
South Africa UTC +2:00 (SAST 8:30) PPI Live-Online
Europe UTC +2:00 (CEST 15:00) PPI Live-Online

United Kingdom UTC +1:00 (BST 14:00) PPI Live-Online

South Africa UTC +2:00 (SAST 15:00) PPI Live-Online

19 Apr - 22 Apr 2021
19 Apr - 22 Apr 2021
19 Apr - 22 Apr 2021
19 Apr - 22 Apr 2021
19 Apr - 22 Apr 2021
18 May - 19 May 2021
18 May - 19 May 2021
18 May - 19 May 2021
21 Jun - 24 Jun 2021
21 Jun - 24 Jun 2021

21 Jun - 24 Jun 2021
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https://www.ppi-int.com/training/interface-engineering-and-management-2-day/

FULL COURSE SCHEDULE 9

P2500-007-4 North America UTC -4:00 (EDT 9:00) PPI Live-Online 21 Jun - 24 Jun 2021
P2500-007-6 South America UTC -3:00 (BRT 10:00) PPI Live-Online 21 Jun - 24 Jun 2021
P2500-008-1 Asia UTC +8:00 (SGT 14:30) PPI Live-Online 27 Jul - 30 Jul 2021
P2500-008-2 Oceania UTC +8:00 (AWST 14:30) PPI Live-Online 27 Jul - 30 Jul 2021
P2500-008-3 India UTC +5:30 (IST 12:00) PPI Live-Online 27 Jul - 30 Jul 2021

@ REGISTER TODAY
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https://www.ppi-int.com/course-schedule/

